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[bookmark: _Toc259523962][bookmark: _Toc259528421][bookmark: _Toc259539731][bookmark: _Toc259961168][bookmark: _Toc261263778]Purpose of Committee 
The Committee’s purpose is to review and make recommendations to the City Council on whether a need exists for the Council to further explore potential changes to the City Charter with relation to the following:


5

Directly Elected Mayor:
[bookmark: _GoBack]Term lengths
Proceed or not to proceed
 
District Elections:
Proceed or not to proceed
 
Compensation:
Size of the Council
Full-time vs. part-time
Proceed or not to proceed

Other:
Ranked Choice Voting
Encouraging participation as an Elected Official
Council support within the City Manager’s Office
Polling the community
Council/Mayor Term Limits”



[bookmark: _Toc259539732][bookmark: _Toc259961169][bookmark: _Toc261263779][bookmark: _Toc259523963][bookmark: _Toc259528422]Authority and Establishment of the Committee 
The Committee was established by Santa Cruz City Council on August 14, 2018 and was sworn in and seated on or before November 1, 2018. The Committee is subject to the Brown Act and all other applicable law. The Committee is established for 12 months from the time of the first meeting, with extensions allowed with Council approval.
[bookmark: _Toc259523964][bookmark: _Toc259528423][bookmark: _Toc259539733][bookmark: _Toc259961170][bookmark: _Toc261263780]Organization of the Committee
[bookmark: _Toc259523965][bookmark: _Toc259528424][bookmark: _Toc259539734][bookmark: _Toc259961171][bookmark: _Toc261263781]Committee Composition 
[bookmark: _Toc259528425][bookmark: _Toc259539735]The Committee starts work with the following thirteen members:
David Baskin
Patrice Boyle
Cathy Calfo
Gus Ceballos
Rachel Dann
Timerie Gordon
Denise Holbert
Keshav Kumar
Leslie Lopez
William Ow
Kris Reyes
Glen Schaller
David Shuman
[bookmark: _Toc259523991][bookmark: _Toc259528502][bookmark: _Toc259539804][bookmark: _Toc259961173][bookmark: _Toc261263783]Committee member withdrawal
i. Members may withdraw from the Committee at any time by providing a letter of resignation to the Council, with copies to City staff to be distributed to the other Members. 
ii. Committee members may miss no more than 3 meetings. If they miss more than 3 meetings, they forfeit their membership.
[bookmark: _Toc259539738][bookmark: _Toc259961175][bookmark: _Toc261263785]Chair and Vice Chair
The Committee may establish Committee members as Chair and Vice Chair. The Chair will establish meeting agendas, with staff support, and preside over Committee meetings to ensure the Committee conducts its business efficiently and in compliance with the Brown Act, the Handbook for City Advisory Bodies and these bylaws.  The Vice Chair shall preside over meetings in the absence of the Chair.
[bookmark: _Toc259539739][bookmark: _Toc259961176][bookmark: _Toc261263786][bookmark: _Toc259523967][bookmark: _Toc259528427]Quorum 
A meeting of the Committee will be considered to have sufficient members present for it to function if there are at least 9 members at the meeting.

[bookmark: _Toc259523971][bookmark: _Toc259528431][bookmark: _Toc259539740][bookmark: _Toc259961177][bookmark: _Toc261263787]Roles and Communications 
[bookmark: _Toc259523972][bookmark: _Toc259528432][bookmark: _Toc259539741][bookmark: _Toc259961178][bookmark: _Toc261263788]Committee-City Council
[bookmark: _Toc259528433][bookmark: _Toc259539742]The Committee appreciates if Council members would not speak or actively participate in Committee meetings unless input is specifically requested by the Committee. 
[bookmark: _Toc259528434][bookmark: _Toc259539743]The Committee will communicate with the City Council by letter or written report which may be accompanied by an oral communication as authorized by the Committee.
Reasons for the Committee to report to the Council include
To provide updates on status of work;
[bookmark: _Toc259528437][bookmark: _Toc259539744]To make recommendations based on Committee review; and
Individual Committee Members may communicate personally with Council members, within the constraints of the Brown Act. Individual Committee Members who communicate personally with Council members will only do so on their own behalf. They will not represent the Committee.

[bookmark: _Toc261263791][bookmark: _Toc259523978][bookmark: _Toc259528459][bookmark: _Toc259539766][bookmark: _Toc259961182]Committee Member - Committee Members 
[bookmark: _Toc259528460][bookmark: _Toc259539767][bookmark: _Toc259528461]Collaboration with an open outlook: Members will at all times keep to their commitment to the City that they will participate collaboratively and maintain an outlook that is open to new information and new outcomes.
[bookmark: _Toc261263792][bookmark: _Toc259528463][bookmark: _Toc259539770]Committee-Public
Members may fully engage with the public to describe their experience as Members of the Committee, the information that they have learned, any changes to their perspectives, et cetera. 
[bookmark: _Toc259528464][bookmark: _Toc259539771]Members will always make it clear when they speak or write in public that they speak for themselves, and not as a spokesperson for the Committee.
[bookmark: _Toc261263793]City Staff
City staff shall:
Support the Committee’s work by ensuring that appropriate resources are made available to the Committee in a timely manner.
[bookmark: _Toc259523979][bookmark: _Toc259528469][bookmark: _Toc259539776]Engage in the same level of collaborative participation as specified for the Committee members. 

[bookmark: _Toc259961183][bookmark: _Toc261263794]Work Plan 
[bookmark: _Toc259523980][bookmark: _Toc259528470][bookmark: _Toc259539777][bookmark: _Toc259961184][bookmark: _Toc261263795]The Committee will agree on a work plan. This will include an early agreement about the form of the work product.
[bookmark: _Toc259523982][bookmark: _Toc259528479][bookmark: _Toc259539786][bookmark: _Toc259961186][bookmark: _Toc261263797]Decision-making process 
[bookmark: _Toc259523983][bookmark: _Toc259528480][bookmark: _Toc259539787][bookmark: _Toc259961187][bookmark: _Toc261263798]General Decision Process
The Committee’s decision-making processes will differ from the Council or City Commissions in that it is intended to reach consensus through a collaborative process. (See glossary.)Therefore, the Committee will use this hierarchy of decision tools:
[bookmark: _Toc259539788]The preferred decision tool is for the Committee to arrive at a “sense of the meeting.”
[bookmark: _Toc259539789]Consensus is highly desirable. 
[bookmark: _Toc259528483][bookmark: _Toc259539790]Informal voting may only be used to explore the decision space.  
Formal voting may be used as a fallback when consensus fails as long as there is consensus that a vote should take place. The voting shall be by a 2/3 majority.
Should a 2/3 threshold not be met, a majority vote by roll call, included in the   meeting minutes, may take place, but a minimum of 7 votes shall be recorded to make a decision.

[bookmark: _Toc259523995][bookmark: _Toc259528515][bookmark: _Toc259539812][bookmark: _Toc259961197][bookmark: _Toc261263805]Meeting Procedures 
[bookmark: _Toc259523996][bookmark: _Toc259528516][bookmark: _Toc259539813][bookmark: _Toc259961198][bookmark: _Toc261263806][bookmark: _Toc259523997][bookmark: _Toc259528517][bookmark: _Toc259539814]Committee Meetings will occur monthly or as agreed upon by the Committee. 
Committee members who cannot attend should notify the City staff in advance.
[bookmark: _Toc259961199][bookmark: _Toc261263807]The meeting times shall be posted on the Committee’s website.
[bookmark: _Toc259523998][bookmark: _Toc259528518][bookmark: _Toc259539815][bookmark: _Toc259961200][bookmark: _Toc261263808] City staff will coordinate meeting materials.
[bookmark: _Toc259528519][bookmark: _Toc259539816] including the agenda, in consultation with the Committee Chair,
[bookmark: _Toc259528520][bookmark: _Toc259539817]and will ensure that the agenda is posted on the Committee website and that an e-mail containing the agenda will be sent to Members at least 72 hours in advance, except in extraordinary circumstances. 
[bookmark: _Toc259539818][bookmark: _Toc259528521]City staff will maintain action-only meeting minutes for the Committee’s review at the following meeting. 
[bookmark: _Toc259528524][bookmark: _Toc259539823] The meeting minutes will include an ongoing record of attendance, including Committee Members and those members of the public who choose to identify themselves.   
[bookmark: _Toc259523999][bookmark: _Toc259528532][bookmark: _Toc259539831][bookmark: _Toc259961201][bookmark: _Toc261263809]Involvement of the Public in Meetings
Each session will include an opportunity for public comment regarding Committee-related matters. 








Glossary
Action only minutes: these are the minutes that show the actual decisions and forward actions.

Consensus: consent of all the parties. Consensus can include “standing aside,” in which one or more parties can say “I am not going to block this, but I am willing to let it go. However, I want my non-agreement to be noted.”

Sense of the Meeting: After discussing an issue, often at some length, there is a palpable feeling in the room that a wise and stable decision has been reached the Chair will confirm with the group that a sense of the meeting has been achieved. 


