Meeting Minutes
Date: June 25th 2025S
Working Group Members Present:
- Mike Godsy, City of SC Dept. of Parks and Recreation
- Blake Woessner, City of SC Dept. of Parks and Recreation
- Ako Culver, City of SC Dept. of Parks and Recreation
- Kathy Lyons, Biotic Resources Group
- Gray Hayes, CA Native Plant Society
- Todd Lemein, US Fish and Wildlife Service
- Rachel Pausch, CA Coastal Commission
- Teresa Locatelli, Rancher
- Bill Davilla, EcoSystems West

Meeting Location:
Santa Cruz Bible Church Coffee Room (9:00 – 10:30)
Arana Gulch Field Visit (10:30 – 12:00)
Facilitator: Kathy Lyons
Minutes Taken By: Blake Woessner
I. Review of Grazing Activities & Cattle Management
· Current Status & Plans:
· Cattle were kept in Area A/SW new and A/SE until January 2025.
· Molasses barrels were used to encourage cattle and create bare ground in A/SW. These were put out in December and lasted about a month.
· Cows were moved out of A/SW prior to out-planting (mid-January) and stayed out until mid-March.
· Cows were kept out for a month to prevent damage.
· Cows were allowed into Area A N/SW in mid-March.
· Cows were in enclosure in Area C from October to January.
· This year, Areas C+D do not have cows in them.
· Observation: Young calves showed a preference for wood chips in the south area. There was a lot of trampling in these areas.
· 7 adults and 1 calf were present.
· Teresa is able to move the cattle within two days notice if necessary.
· Discussion Points & Issues:
· The use of molasses may not have been necessary to attract cattle.
· Concerns were raised about cattle squashing and nipping plants, resulting in only 4% survivorship in A/SW plots.
· A long discussion occurred regarding the "chip + cattle issue".
· It was noted that it's "not good to have cattle in" certain areas.
· There has been no natural regeneration over the last two years and almost no recruitment.
· Very low pruning by cows was observed.
· Proposed Solutions/Future Considerations:
· Consider allowing cows in in September after plants have seeded.
· Wait until plants are bolting before introducing cattle.
· Graze October-January.
· Alternate between different treatment regimens (mow, weed whip, cattle).
· Determine target height for vegetation as a trigger for cattle re-entry. For example, if radish grows to 7 cm, cows go back in.
· If transplants bolt, cows could be in by October.
II. Out-planting & Monitoring
· Out-planting Details:
· Transplant out-planting occurred in February.
· Good rain was received prior to planting.
· There were 6 plots with 2 subplots in each.
· Areas included A/SW and A/SE.
· A total of 972 plants were planted.
· Area C had 94 plants.
· Plant Growth & Management:
· Plants experienced fast growth in A/SE + A/SW in April due to moisture.
· Mowed to 6" and haven't been mowed since35.
III. Technical Advisory Group (TAG) & Budget
· TAG Discussion:
· Rachel will facilitate rounding out numbers for the TAG.
· Todd will invite Felix to join the TAG.
· The TAG will consist of 5 members.
· There will be a three-year program created.
· Quarterly AMWG meetings to be planned.
· One meeting per year will focus on the budget.
· Experimental design should be mapped by September.
IV. Action Items
· Implement TAG.
· Hand pull Medusa Head now.
· Access to flail mower. 

